COUNCIL FUND - REVENUE BUDGET 2014/15

orcon . FLINTSHIRE COUNTY COUNCIL
Fsllr y I;‘f.hnt
«Jﬂgm.!re Budget Monitoring (Month 10

Summary of Movement from Month 9

Month 9

Portfolios

Central and Corporate Finance
Variance as per Cabinet Report

Month 10

Portfolios

Central and Corporate Finance
Variance as per Directorate Returns

Change Requiring Explanation

Social Services

Services For Adults

e Localities (Locality Teams) - Projected spend on purchased Domiciliary Care reduced by £0.011m.
Projected costs in residential long term care reduced by £0.009m. Additional reduction in Nursing Long
term care cost projection of £0.020m. This reduction in costs is offset by increased projection of
Residential short term care costs of £0.005m. Plus net impact of increases in other minor variances of
£0.008m.

® Mental Health (Residential and Domiciliary Care) - Movement due to reduction in Residential Long
Term care projected costs of £0.029m. Plus net impact of increases in other minor variances of
£0.002m.

e Other minor changes of less than £0.025m for Services for Aduits.
Subtotal: Services For Adults

Development & Resources
e Other minor changes of less than £0.025m.
Subtotal: Development & Resources

Services For Children

¢ Family Placement - Movement to due to decrease in direct foster care support costs and Family
placement costs.

e Out of County placements - increase of £0.060m due to changes to placement costs and new
placements.

e Other minor changes of less than £0.025m.

Subtotal: Services For Children

Total: Social Services

Community & Enterprise

Other minor changes of less than £0.025m.
e Customer & Housing Services
e Regeneration
® Revenues & Benefits
e Customer Services
Total minor variances of less than £0.025m

Total: Community & Enterprise

Appendix 1

£m £m
(0.572)
(1.406)
(1.978)
(0.432)
(1.284)
(1.716)
0.262
(0.027)
{0.027)
0.007
(0.047)
0.001
0.001
(0.055)
0.060
(0.016)
(0.011)
(0.057)
(0.002)
0.015
0.016
(0.003)
0.026
0.026



Streetscene & Transportation Portfolio

Total: Education & Youth

Appendix 1

Streetscene
Business Strategy - Commitment for Weir Consultants Service Review. 0.020
Other minor changes of less than £0.025m. 0.010
Subtotal: Streetscene 0.030
Highways Strategy & Traffic Services
Transportation - Commitment Challenge Budget reallocated back to service. (0.030)
Aggregate minor changes of less than £0.025m. (0.016)
Subtotal: Highways Strategy & Traffic Services (0.046)
School Transport
Other minor changes of less than £0.025m. (0.008)
Subtotal: School Transport (0.008)
Total: Streetscene & Transportation (0.024)
Planning & Environment Portfolio
Other minor changes of less than £0.025m.
Planning 0.008
Public Protection (0.017)
Highways Development Control (0.021)
Other Services (0.009)
Greenfield Valley Heritage Park (0.006)
Total minor variances of less than £0.025m (0.045)
Total: Planning & Environment (0.045)
Education & Youth
21st Century Schools
This cost represents charges and expenditure already incurred against the John Summers High School
replacement scheme within the 21st Century School programme. Expenditure would have been
* classed as capital however this scheme is no longer proceeding so expenditure is reflected within 0.250
revenue.
Subtotal: 21st Century Schools 0.250
Minor variances of less than £0.025m)
Secondary, 14-19 & Continuing Education (0.012)
Inclusion & Behaviour Support (0.022)
Out of County 0.005
School Planning 0.009
School Provision (0.004)
School Management Information - Minor Variances. 0.001
Youth & Community Service (0.001)
Total minor variances of less than £0.025m (0.024)

0.226



People & Resources

HR & OD
e Minor changes of less than £0.025m.
Subtotal: HR & OD

Corporate Finance
e Minor changes of less than £0.025m.
Subtotal: Corporate Finance

Total: People & Resources

Governance

Minor variances of less than £0.025m
e Legal Services.
+« Democratic Services.
e Internal Audit.
s Support Services.
Total minor variances of less than £0.025m

Total: Governance

Organisational Change

Leisure Services.

* Following February half term, the projected income anticipated to be received at Deeside Leisure
Centre for the Ice Rink was lower than envisaged.

Subtotal: Leisure Services

Valuations & Estates

£0.027m is due to an in house service relocated from third party accommodation to council building,

cost is due to the service meeting the insurance payment as this fell within the Council's excess.

Subtotal: Valuations & Estates

Property Design & Consultancy
o Reflects additional fee income identified.
Subtotal: Property Design & Consultancy

Facilities
o Increase in Catering income.
Subtotal: Facilities

Minor variances of less than £0.025m
e Engineering Services.

Total minor variances of less than £0.025m

Total: Organisational Change

Appendix 1

this will result in an efficiency but this will not be realised this financial year. £0.034m relates to a roof
renewal following storm damage in connection with one of the Council's commercial units, the resultant

(0.007)
(0.007)
0.009
0.009
0.002
(0.007)
(0.023)
(0.001)
0.005
(0.026)
(0.026)
0.068
0.068
0.061
0.061
(0.037)
(0.037)
(0.048)
(0.048)
(0.006)
(0.006)
0.038



Appendix 1

Chief Executive

® Minor changes of less than £0.025m. 0.000
Total: Chief Executive 0.000

Central & Corporate Finance

® Pension Fund Contributions. 0.045
®  Workforce Costs. 0.026
*  Workforce Efficiencies. 0.066
® One-off Efficiencies. 0.030
® Non Standard Inflation. (0.158)
® Euticals - Phase 1 decontamination/Revised running costs 0.111
®  Other minor variances. 0.002
Total: Central & Corporate Finance 0.122

Total Changes 0.262
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APPENDIX 4

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2014

Less - Base Level (inclusive of reduction of
£0.065m agreed as part of the 2014/15
budget)

Total Reserves above base level

Less — estimate required from the amount
approved as part of Investment strategy as
per budget 2014/15 report

Add - Contribution from investment costs for
termination benefits accounted for in
2013/14

Less - Amount approved under delegated
powers reported in July 2014 monitoring
report

Amount available for delegation to Cabinet

Add projected underspend as at Month 10

Total projected Contingency Reserve as
at 315t March 2015

£m £m

11.161

(5.769)

5.392

(2.500)

0.745

(0.696)

2.941

1.716

4.657
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